Employee Engagement
case study
EdInburgh leIsure Is the
capItal’s bIggest leIsure
provIder wIth over 30
venues. an Independent
leIsure trust, It boasts
a turnover of almost £30m,
around 1,000 employees
and more than 4.8 mIllIon
customer vIsIts annually.

In 2012, Edinburgh Leisure developed a Green
Plan aimed at reducing the organisation’s
environmental impact through engaging with staff.
Each site is given carbon-saving actions, which
are co-ordinated by Green Champions. Points
are awarded for each action taken, based on its
difficulty and impact. The focus on efforts staff
can make, and not on issues out of their control,
contributes to employee empowerment and
ultimately to the success of their Green Plan.
Green Champions, other staff and customers are
incentivised to take part through the publication
of monthly league tables, displayed on each site’s
Green Board. Edinburgh Leisure set a target of
reducing carbon emissions by 5% a year since the
Plan’s launch and has consistently hit the target
each year.

Employee Engagement
case study
sInce 2015, home energy scotland has
traIned over 250 staff and delIvered
more than 1,200 pIeces of energysavIng advIce. thIs support has been
Instrumental In helpIng edInburgh
leIsure to achIeve Its green plan
objectIves.
Thanks to this advice, a significant number of staff
have been referred for further support including
access to finance and home visits from Home Energy
Scotland’s technical teams. This has included home
energy efficiency improvements such as a new boiler,
insulation, and renewable technologies. In addition,
Home Energy Scotland now supports two of the
organisation’s community projects; Steady Steps
and Ageing Well.
Edinburgh Leisure - and it’s community projects receive funding from a range of organisations including
the City of Edinburgh Council, the NHS, MacMillan
Cancer Relief, Life Changes Trust, as well as income
from their memberships and customers.

The key to the partnership’s success with Home
Energy Scotland has been the tailored package of
support developed to meet the specific needs of
Edinburgh Leisure. Home Energy Scotland’s teams
made events relevant and achievable for staff,
customising sessions to tie in with the wide variety
of staff roles and time available at each Edinburgh
Leisure site.
Their staff engagement efforts paid off when they
won the inaugural ‘Green Team’ award, at the
VIBES, Scottish Environment in Business Awards,
in 2016.
“Our staff are really enthusiastic and have been
grateful for the support they’ve received from Home
Energy Scotland to make home energy efficiencies.
It’s such a positive relationship and they’ve also
worked really well with our Active Communities team,
which helps our more vulnerable customers to stay
warm at home, further improving their health and
wellbeing. I’m more than confident of their ability
to interact with our staff and customers alike”
- Fiona Douglas,
Energy and Sustainability Manager.

Our unique Employee Engagement programme can help your business
achieve its sustainability objectives and save your staff money.
Email EmployeeEngagement@est.org.uk to find out more.
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