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with energy efficiency 

Online engagement tool case study

Portsmouth City Council won funding 
from the Department of Energy and 
Climate Change’s (DECC) Pioneer Places 
Fund to create ‘Solent Green Deal’, a 
mechanism to encourage the uptake of 
energy saving home improvements by 
residents in Hampshire. 

The challenge 
Hampshire has some of the least efficient buildings in the 
country. Many are poorly insulated and have outdated 
heating systems, so they are expensive to heat and keep 
warm. 

Seven months after the launch of DECC’s flagship scheme 
to promote energy efficiency, there was much lower 
uptake than anticipated. As such, Portsmouth City 
Council’s challenge was to identify, in a slow-moving 
market, which local properties would benefit from energy 
efficient home improvements. They needed to engage 
with a wide range of residents, from vulnerable and 
low-income families to those with knowledge and 
experience of building methods and energy efficiency. 

The solution
Energy Saving Trust developed an innovative, cost-
effective solution in the form of an interactive device 
which sat on Solent Green Deal’s website. 

The device was based on the Energy Saving Trust’s Home 
Energy Check. It provides dynamic, tailored advice to 
engage residents on the potential energy-saving 
improvements they could make to their homes. By asking 
householders quick and engaging questions about their 
property, the tool was able to provide householders with a 
good indication of the measures most likely to reduce 
their energy bills. 

The web tool: 

• provided bespoke energy efficiency advice to residents 

• acted as a pre-qualification mechanism to identify 
properties which would benefit most from energy 
saving home improvement measures

• recorded the customer journey and user data (giving 
Portsmouth City Council valuable insight)



The impact
In one year, the tool was used to provide recommendations 
for more than 1,600 unique properties. 

Solent Green Deal found that a significant number of 
householders who used the tool then went on to contact 
their Energy Efficiency team directly. Householders were 
able to contact the team by phone, email, through a 
contact form on the website or using the webtool. 
Portsmouth City Council found that the tool was the most 
popular route – more than half of all enquiries came via 
that route 

Overall, 138 In Home Energy Efficiency Assessments were 
booked through Solent Green Deal in 2013, resulting in a 
32% conversion rate. 

Solent Green Deal is continuing to get most of its leads 
through the Green Deal Wizard and plans are in place to 
keep it going for the foreseeable future.
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Solent Green Deal in 2013

“A key benefit is that we are able to 
direct clients to use the tool to ensure 

that improvements will be 
recommended from a Green Deal 

Assessment. This avoids wasted visits 
and gives the user a good idea of what 
we are looking for at their property. In 

addition, the tool provides a very 
professional resource that improves 

our organisation’s credibility.” 

Gillian Flaherty, Green Deal Project 
Manager, Portsmouth City Council

To find out how the Energy Saving Trust could develop a solution for you, simply email 
business@est.org.uk or call 020 7222 0101.
Visit energysavingtrust.org.uk


