
Castlehill Case Study
Gimme shelter

Overview
Who? Castlehill Housing Association.
What? Solar PV panels for 39 properties and a wood-
fuelled biomass district heating scheme at a further 26.
Where? Tomintoul, Braemar, Longside, Insch, Ballater, 
Echt and Fettercairn.
How much? Solar PV, £250,000. Biomass system, 
£250,000 (3.5% unsecured loans).

Background
Two Warm Homes Fund schemes will cut heating bills 
for sheltered housing tenants in some of Scotland’s most 
remote communities.

Castlehill Housing Association owns over 1,900 homes 
across Grampian – many of which have no access to 
mains gas.

Fiona Murray, director of development services for the 
Association, said: “A lack of mains gas has meant tenants 
in our properties, and particularly the sheltered housing 
schemes which make up 30 per cent of our housing 
stock, have had to rely on electric heating, which can be 
very expensive to run. In some isolated cases we have 
been able to install air-source heat pumps to help cut 
their bills, but that isn’t practical on a large scale.”

“ We have a low-interest loan, which 
we will pay off with the Feed In Tariff and 
Renewable Heat Incentive payments we will 
receive, which is far more attractive for us 
than having to find the money for a capital 
outlay.”

Fiona Murray, Director of Development Services, Castlehill 
Housing Assoication

Solar tehnology
With the help of the Warm Homes Fund, they have 
started to fit solar PV panels to 24 of their sheltered 
housing properties in Tomintoul, Braemar, Insch, Ballater 
and Echt, as well as to a further 18 family homes in 
Longside, near Peterhead, which are costing £250,000 
in total. These will generate electricity to reduce energy 
costs in the sheltered housing complexes, and pay for 
themselves through Feed In Tariff income in eight to 12 
years. The panels mean tenants in the sheltered housing 
complexes will see a reduction in their service charge, 
which pays for energy use in communal areas like 
corridors, common rooms and, in some cases, laundries.
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Biomass technology
Sixty miles from Tomintoul, in Fettercairn, 
Aberdeenshire, another sheltered housing complex is 
to see its oil-fired boiler supplemented with an energy 
efficient biomass system also funded through the Warm 
Homes Fund. The new boiler will supply heat to every flat 
in the 26-home complex, as well as communal areas, 
and make it easier for vulnerable tenants to keep their 
heating on through the cold winter months.

The older people who live in the properties are those 
who find it hardest to pay their heating bills, but are 
also the ones who need the heating on the most. The 
introduction of the biomass system will allow the 
Association to have more control over the cost of the fuel 
source, this has been an issue with the price of oil over 
the past few years.

“We would never have been able to make 
these long-term improvements without the 
Warm Homes Fund...So far this has been a 
win-win situation, and we’re looking forward 
to seeing how the projects develop over the 
coming years.”

Fiona Murray, Director of Development Services, Castlehill 
Housing Assoication

For more information or to apply,
please contact  
warmhomesfund@est.org.uk/ 
or visit 
www.est.org.uk/warmhomesfund

Benefits of the projects
The association will make savings with the new 
system, and and they anticipate they will be able to 
reduce the service charge for tenants, when many other’s 
fuel bills will still be increasing. The housing association 
is also exploring a deal to set a fixed price for the wood 
pellets burnt by the boiler, which would bring further 
financial stability. 

Recently the association has put up the service charge 
every year to cover higher energy costs, so reductions are 
welcome news. On top of the benefit to tenants, once 
the technologies - specifically the panels - have paid 
for themselves the assoication will have a new income 
stream, allowing them to make similar upgrades to other 
properties.


