energy saving trust’

Once the action plan is completed and approved by the Community Planning Partnership (CPP) and other
partners you will need to consider how best to launch the document. Those staff and stakeholders directly
involved in implementation will have been consulted and informed while the plan was being prepared.
Consider talking to them in advance of the launch to test and reinforce their understanding of their roles, and
to let them know about the intentions of the launch. It is also worth ensuring that responsibilities are clearly
allocated and timescales for implementation are fully understood by each member of staff or organisation
concerned.

As a community-wide plan it is clearly vital that any actions which involve the wider public are properly
publicised. You will already have engaged the public in this process and should consider how this early
engagement can be taken forward and developed as the plan progresses.

Once the plan is launched you will then need to ensure that momentum is maintained and that every
organisation is progressing in delivering the actions set out. It is important at this stage to reconfirm
individual roles and responsibilities for each project, for example who is:
Responsible (for making things happen).
Accountable (and will make sure that a project or task is completed and a decision made).
Consulted (about decisions to be taken, although not actually involved in the project or task).
Informed (about decisions made).

Once you have reconfirmed roles and responsibilities, implementation of projects can begin. It is useful to
achieve some ‘easy wins’ early on in the programme and to ensure that all projects deliver what they have
promised, on time and within budget.

Once the action plan programme is in operation and individual actions are underway, it will be necessary for
the core team to introduce comprehensive tracking and reporting processes in order to:

Ensure that the overall plan and projects/actions within it are being implemented effectively.

Enable the plan to be improved and optimised where appropriate.

Provide data that can be used to inform a range of stakeholders about progress.

Ensure that projects are meeting strategic objectives and moving the plan towards its vision.

Means of achieving this include:

Holding regular reviews (eg quarterly) with all those involved in implementation activities. The review can
be conducted either as a meeting with individuals or alternatively by receiving written confirmation of actions
from members of the core team and others involved in delivery. This review process should be focused on:
Assessing whether the local authority and other partners are on track to deliver the activities in the
plan.
Identifying any barriers and constraints to delivery of activities.
Identifying any corrective actions that need to be taken.




This review process should include an assessment against the key performance indicators identified for each
project or task, and for the programme as a whole. These can cover both ‘hard’ technical activities and
‘softer’ activities to promote greenhouse mitigation across the community. Examples could include:

Number of hits on a website.

Pounds spent by communication team on publicising action on climate change.

Climate change issues being included in the staff induction process of all CPP partners.

Specific policies making reference to climate change/ carbon management for all CPP partners.

Take up of measures/actions by the public that help reduce emissions such as use of low energy

lightbulbs, commitment to reduce car use or encourage their children to walk/cycle to school rather

than be driven.

Political and management reviews should also be undertaken by senior management to confirm delivery
of strategic objectives and targets, but these reviews may be undertaken less frequently, eg on an annual
basis. They may form part of a wider review, for example in relation to corporate, community and sustainable
development plans. The more frequent reviews mentioned above would provide valuable feedback to this
process.

Monitoring spending is also essential, both for internal funding and for any external resources that your
local authority has gained to help deliver the action plan.

To help monitor progress it is worth ensuring that any emissions inventory is updated at regular intervals (eg
annually) to help assess progress against targets. Official statistics collected and published annually by
government should facilitate this. In this way it will be possible to track the progress of your local authority
and community against its desired emissions trajectory and towards the emissions reduction target set. It
may be necessary to adjust the data collected to take account of differing temperatures using degree day
data and to note any exceptional activity that affected energy consumption in a particular year.

It is also desirable, where possible, to measure the savings for each action implemented under the climate
change action plan.

Communications has central importance in the implementation process. The action plan itself should contain
an outline communications plan, for which guidance is given in this action pack. Refer to stages one and four
for more information on communications planning.

The results of quarterly reviews should be reported to senior management, the CPP Board and to members
and directors within your local authority, where relevant. Annual reviews should include any carbon and cost
savings made through the plan and should be reported on more widely, for example to all staff and the
general public if appropriate.

The reporting element is crucial, since action to mitigate emissions will lead to, and must be supported by,
organisational change and changes in the way that individuals work. Reporting should, therefore, be part of
an on-going communication process that not only highlights the need to tackle climate change and publicises
the strategy, but also wins the active support of staff and the local community for the strategy and
implementation process.

It is important to recognise the different types of benefits that can result from the action plan including:
Benefits that are financial, tangible and measurable (ie those that have a direct impact on bottom line
costs and revenue).

Benefits that are tangible and financial but difficult to measure (eg those that give rise to improved
efficiency).
Benefits that are intangible and difficult to measure (eg improved staff satisfaction).

A benefits plan should be compiled to identify expected benefits and how they will be measured.
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To ensure that you sustain action on climate change and deliver long term reductions in greenhouse gas
emissions you will also need to establish a mechanism for the review and revision of the action plan after an
appropriate period of time. This review should involve returning to the beginning of the five stage process
and revisiting all the questions that were initially asked, for example:
What are the main drivers (both internal and external) for us as a community/local authority to address
climate change? Have these changed? Are there new regulations we have to meet?
Does our vision for greenhouse gas mitigation remain relevant and convincing? Do we need to update
our strategy?
What is the scope of emissions to be included? Do we now want to broaden this? Does this mean we
need to change/ expand the project team?
What new opportunities should we include in the action plan? Will these help us to meet our strategic
objectives? Will they enable us to meet our carbon reduction target?

On-going monitoring will have shown the degree of conformity with the targets set in the plan. If the plan has
not been achieved as expected, at the review point you will need to decide whether extra effort can be
expended to get the plan back on track, or if this is not possible you may need to consult stakeholders about
revising strategy or policy statements, or modifying targets. This should be done as early as possible to
avoid any unwanted surprises for/from internal or external stakeholders.

You should also aim to establish whether your emissions targets are challenging enough or too demanding,
and whether their timing should be adjusted. If revisions prove necessary, these in turn may necessitate
revisions in resource commitment.

Agreed changes should be incorporated into an updated action plan, and the reasons for changes reported
to all relevant stakeholders. All this will enable you to maintain transparency and manage stakeholder
expectations.
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