
 

 

CM1: Getting started 

                                                                                                                                                                                                                                                               

Obtain the support of the Community Planning Partnership 
A crucial lesson drawn from the experience of other local authorities who have undertaken work on climate 
change mitigation with other stakeholders in the community is that an action plan is unlikely to be effectively 
delivered unless it has the support of the organisations involved in the Community Planning Partnership 
(CPP). It is also vital that you ensure there is strong internal support from elected members and senior 
managers within your local authority and that the council is prepared to take the lead in developing the action 
plan. 
 
As a general rule, time spent in building support before an action plan is in development can therefore be 
invaluable in delivering successful outcomes.  
 
Steps to consider include: 

� Ensure that the development of a climate change action plan is discussed and agreed by the CPP 
Board or the relevant sub-group of the partnership. In order to ensure that the issues around climate 
change mitigation are fully understood by CPP members and senior management it is worth preparing 
a briefing for circulation before the meeting that explains the challenge of climate change, the policy 
context1, why the CPP needs to consider a response and what the benefits to the community and to 
CPP members could be of developing an action plan (eg in terms of finance).  

� If there is a recognised champion for climate change or sustainable development issues on the CPP 
Board try and meet with them in advance of any meeting to discuss the approach to adopt. It could 
also be helpful to identify a “lead” person from within each organisation on the CPP who can liaise in 
advance of the meeting and brief  their own CPP representative (eg a business community 
representative with a particular interest in climate change who can make sure the business CPP 
representative understands all the business issues). 

� Encourage the CPP members to inform key staff within their organisations of the development of the 
action plan and to stress its importance. Develop a communications plan for use by all CPP member 
organisations. 

� Identify any existing structures that could help support action on mitigation (for example existing CPP 
sub-groups or community structures on sustainable development, energy, housing or transport) and 
meet with all key people involved to explain the project and the benefits for their work (see below for 
comments on identifying key staff responsible). 

� You may also wish to engage with other stakeholders in the community and involve them in 
developing the action plan. Community and environmental groups are obvious candidates for 
involvement. There are also likely to be opportunities to undertake wider public involvement through 
involving citizens panel/consultation panels/focus groups or other mechanisms to help determine local 
views on climate change and identify citizens priorities. By involving local people you can also help 
raise awareness of climate change. 

 
Appoint a climate adaptation lead and team and agree approach 
In taking forward the action plan through the CPP it is important to identify a lead officer who will manage the 
process and encourage all CPP members to play their part. 
 
The activities that this individual will be required to carry out include: overall co-ordination and 
communication; liaison with senior management and departmental directors in all the organisations involved; 
stakeholder engagement; information/ data gathering and review; and development of policy, strategy and 
action plans. The lead officer might be drawn from the CPP staff or from one of the organisations involved 
and it is important that the individual has sufficient authority and time, which has been authorised by senior 
officers, to oversee development and implementation of the process.  
 

                                                      
1 Refer to the introductory document for details of what to include. 

http://www.energysavingtrust.org.uk/uploads/documents/housingbuildings/CCPack_Scotland_Intro.pdf


 

 

In most cases the designated lead officer will need to draw on support from individuals in a range of different 
organisations and it may be appropriate to establish a core team of officers from CPP members to work with 
the focal point to deliver individual tasks.  Assuming they are involved in the CPP, the organisations you may 
wish to involve in the core team include: 

� Local authority. 
� The health service. 
� Police. 
� Chamber of commerce/business community. 
� Universities and education sector. 
� The wider community, for example through local community or environmental NGOs. 

 
The core team could either meet on a regular basis to track progress or the focal point can draw on them as 
and when required. As with the focal point, it is important that senior officers have approved the time and 
effort that will be required by individuals in the core team. 
 
If you are intending to integrate the preparation of a community-wide action plan with action to reduce 
greenhouse gas emissions from your local authority’s estate or your council’s services then you will need to 
consider how your management of community-wide action integrates with these other strands. The same is 
true if you are undertaking parallel action on climate change adaptation. 
  
Allocate resources 
As with any plan or strategy, a climate change action plan will not be effectively delivered unless sufficient 
staff and financial resources are allocated to the task. At the start of the process you will need to consider: 

� How long the process of preparing an action plan will take, who needs to be involved and what costs 
will be incurred in gathering the required information, preparing the plan and consulting relevant 
stakeholders. If you have not been involved in preparing a strategy or action plan before it would be 
worth consulting another member of staff who has. 

� The time availability of all those involved in your action plan team. You will need to determine whether 
all the staff you wish to involve will have the time to contribute fully to the process at every stage. If 
you find that some staff have too many other pressures on their time you will need to discuss this 
issue with the management of their organisation and see if they can free up the time for staff to be fully 
involved. 

� Whether you have sufficient funds to deliver the action plan. If not, you will again need to see whether 
members of the CPP are prepared to free up some additional finance for the process or to make other 
contributions. 

 
Agree aims, commitments and responsibilities 
Once you have established your team and the resources you will require (financial and staff) you should set 
out a detailed workplan for the preparation of the community-wide action plan. This should include: 

� The aims of the plan you are preparing. 
� An outline of the mitigation issues to be considered by each CPP member. 
� A timeline for completion of each element of the process and the draft and final action plan. 
� A timetable for the work that your local authority will be required to undertake to help complete their 

elements of the action plan. 
� A note of how you intend to consult on the plan as it develops, either internally or with the wider 

community. 
� If relevant, an explanation as to how your agreed actions on community greenhouse gas mitigation will 

link in with the broader action plan you may be preparing on mitigation or adaptation at an estate 
management, service or community level. 

 

http://www.energysavingtrust.org.uk/uploads/documents/housingbuildings/EM1Scotland.pdf
http://www.energysavingtrust.org.uk/uploads/documents/housingbuildings/SM1_Scotland.pdf
http://www.energysavingtrust.org.uk/uploads/documents/housingbuildings/SA1_Scotland.pdf


 

 

CHECKLIST 
� Have you secured endorsement from the CPP Board or relevant CPP group for developing a 

community climate change action plan? 
� Has financial support been secured to enable the completion of the process? 
� Has a project leader been appointed to the programme, who has the right personal characteristics for 

the task and who has been given sufficient time budget and authority to carry out the programme? 
� Has a core team been identified who can back-up the project leader in carrying out the programme 

and producing its outputs? 
� Has initial training been provided to those involved in developing the action plan and other interested 

parties? 
� Have the aims of your climate change action plan been agreed along with a timetable for completion 

of the plan? 

 
 
 

The output of this stage is the establishment of a project leader and core team, backed by high 
level political and managerial support for the preparation of a climate change action plan. You 
should also have agreed the aims of your action plan and the timetable for completion. 
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